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Building Capacity within our Rtl
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f Organization Urban Middle School

\ Project Description

The goal of the project is to build capacity around Rtl. The proposed project uses
professional developm through the Wisconsin Rtl Center Modules and Framework
Training, CESA 7 Coaching Network and Training, and Leadership Team led
professional development at staff meetings.

The district is changing the professional culture to support a growth mindset in all
content areas by fostering teacher leaders to support the Rtl process. Increase
collaboration time will lead to creating systemic and systematic processes centered
around the existing action plan. The group will foster effective questioning, coaching,
and analyzing data to develop sound processes. Proactive measures will help in
elevating the school culture towards increased family/student engagement and the
belief that all students will show growth.

The role of all teachers is crucial in reform by recognizing the potential to refine the
Rtl process to reflect increased collaboration, communication, family and student

- engagement, and growth for all students. Teachers need to lead from within their
classrooms, demand effective implementation, and gain ownership of the process.
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